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We believe that God has brought us together to delight in him; displaying the glory of Jesus in the power of the Spirit, through word, service and community, to the peoples of East Oxford and the world.
Our Vision

for the World

Mission Policy

Let the nations be glad and sing for joy, for you rule the

peoples justly and guide the nations of the earth. Let the

peoples praise you, O God; let all the peoples praise you.

Psalm 67:4-5
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INTRODUCTION

As a church we recognise that it is central to God’s purpose for his world that people from all tribes and nations should have the joy of hearing the gospel of Jesus Christ, responding in repentance and faith, and giving their whole lives in praise and worship.
· It was God’s purpose in creation
Acts 17:26-34

From one man he made every nation of men, that they should inhabit the whole earth; and he determined the times set for them and the exact places where they should live. God did this so that men would seek him and perhaps reach out for him and find him, though he is not far from each one of us.
· It was God’s purpose in his call to Abraham the father of Israel

Genesis 12:3

…all peoples on earth will be blessed through you.
· It was God’s purpose in sending his son Jesus Christ

John 3:16

For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life.
· It is God’s mandate to his people till Jesus comes again

Matthew 28:18-20

Then Jesus came to them and said, “All authority in heaven and on earth has been given to me. Therefore go and make disciples of all nations, baptising them in the name of the Father and of the Son and of the Holy

Spirit, and teaching them to obey everything I have commanded you. And surely I am with you always, to the very end of the age.”

· It is a central purpose of the Holy Spirit’s work in the world

Acts 2:2-4, 16-17

Suddenly a sound like the blowing of a violent wind came from heaven and filled the whole house where they were sitting. They saw what seemed to be tongues of fire that separated and came to rest on each of them. All of them were filled with the Holy Spirit and began to speak in other tongues as the Spirit enabled them. … This is what was spoken by the prophet Joel: ‘In the last days, God says, I will pour out my Spirit on all people.’
· And it is God’s purpose for the new heaven and the new earth

Revelation 22:1-2

Then the angel showed me the river of the water of life, as clear as crystal, flowing from the throne of God and of the Lamb down the middle of the great street of the city. On each side of the river stood the tree of life, bearing twelve crops of fruit, yielding its fruit every month. And the leaves of the tree are for the healing of the nations.
Convinced of this, we recognise God’s call to keep world mission at the heart of our life as a church. We do this in the following ways:

· Prayer. We are committed to prayer for the world, but especially to

pray that God would raise up workers for his harvest field.

Matthew 9:36-38

When [Jesus] saw the crowds, he had compassion on them, because they were harassed and helpless, like sheep without a shepherd. Then he said to his disciples, “The harvest is plentiful but the workers are few. Ask the

Lord of the harvest, therefore, to send out workers into his harvest field.
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· Recognising and sending. God sends out people to spread the gospel, but it is our responsibility to recognise his call on their lives, and to set them apart for that work.

Acts 13:2-3

While they were worshipping the Lord and fasting, the Holy Spirit said, “Set apart for me Barnabas and Saul for the work to which I have called them.” So after they had fasted and prayed, they placed their hands on them and sent them off.

· Support. It is our privilege and duty to support workers prayerfully, pastorally, and financially, trusting that as we sacrificially supply the needs of workers, he will supply our needs as a church.

Philippians 4:18-19

I have received full payment and even more; I am amply supplied, now that I have received from Epaphroditus the gifts you sent. They are a fragrant offering, an acceptable sacrifice, pleasing to God. And my God will meet all your needs according to his glorious riches in Christ Jesus.

We have in our hearts the urgent cry of the apostle Paul,
Romans 10:14-15
How, then, can they call on the one they have not believed in? And how can they believe in the one of whom they have not heard? And how can they hear without someone preaching to them? And how can they preach unless they are sent? As it is written, “How beautiful are the feet of those

who bring good news!” 
DEFINITION

For the purposes of this Mission Policy we define missions as any Christian ministry either in the UK or beyond, which is outside the immediate sphere of the local church, but still fits within the vision statement of the church:

We believe that God has brought us together to delight in him; displaying the glory of Jesus in the power of the Spirit, through word, service and community, to the peoples of East Oxford and the world. 

This would include evangelism, church planting, caring or the support of such activities.
PRIORITIES

We recognise that the Lord may call us to support a variety of people and ministries. However we will keep the following priorities in mind as we seek to assess the form of support we are called to give:
· We will give a first priority to church members whom we have formally recognised, set apart and sent.

· We will seek to support individuals or organisations with whom the church has a relationship.
· We will assess the work of any mission agency to be represented against the vision, ethos and doctrinal distinctiveness of the church.
· We are seeking especially to support people who work in Word ministry and/or amongst unreached people, whether in the UK or elsewhere.

· Romans 15:20-21

It has always been my ambition to preach the gospel where Christ was not known, so that I would not be building on someone else’s foundation. Rather, as it is written: “Those who were not told about him will see, and those who have not heard will understand.”

PROMOTING MISSION IN THE CHURCH
The Mission Team will have the role of promoting mission in the church.  They will determine how best to do this in consultation with the Eldership.  An amount of money will be allocated as part of the mission budget each year for promoting of mission in the church.
FINANCIAL AND PASTORAL SUPPORT FOR MISSION PARTNERS
Note: Throughout the rest of the document mission partners are always referred to as individuals. In the case of married couples and families the family will be treated as a unit. The support and the recognition procedure will take them both into account.
Our support for Mission Partners will take on the following forms:
Prayer Mission Partners (see Appendix 1)
The church will support in prayer those who are involved in full-time missional ministry who live away from the church family.  It is assumed that active church members who are involved in full time Christian & Mission work will be supported in prayer by their homegroup and other times of prayer within the life of the Church.  They will not therefore need to be recognised as a Prayer Partner.  Prayer Mission Partners will be reviewed annually by the Mission Team.
Criteria:

1. A ‘champion’ within the church will be identified and nominated by the Prayer Partner or will have volunteered for this role
2. There should be a good two way relationship between the Partner and the Church through their ‘champion’.  This should include regular written and/or spoken communication with a face-to-face update where practical.   
3. The objective of the ‘champion’ role is to ensure the Church and Mission Team are kept up to date with news and prayer needs from the Prayer Mission Partner.  This should be achieved using ‘Mag-net’, the church website family news page and 1st Tuesday prayer meetings with occasional reports given on a Sunday morning.
4. There will be no financial support
Grant Aided Mission Partners
Each year a proportion of the mission budget will be set aside for allocating grants. People in receipt of grants are called Grant Aided Mission Partners.  These grants will usually be on a one-off basis to help support a short-term mission project activity that is providing a useful foundation for future world mission.  Grants to partners in long-term mission work will be reviewed annually.
We recognise that in the New Testament money was often given to Christians with whom the givers had no ongoing relationship and to whom the recipients had no additional obligation beyond the common obligations of Christian fellowship. 
Philemon 20-21 says that this is part of our obedience, and that we should seek to be generous:
I do wish, brother, that I may have some benefit from you in the

Lord; refresh my heart in Christ. Confident of your obedience, I

write to you, knowing that you will do even more than I ask.

Criteria:
The criteria for giving grants and obligations of the church and the Grant Aided

Partners are set out below:
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1. The person will be a Christian in good standing with their church.  If the person is a member of another church, a reference will be sought from that church.
2. The person may or may not be a church member, though the priorities listed under ‘Definition’ at the beginning of this document will be applied.  We will not give grants to those with whom we have no personal contact as a church.
3. A ‘champion’ within the church will be identified and nominated by the Grant Aided Partner or will have volunteered for this role.
4. Those on short-term trips who become Grant Aided Mission Partners will cease to be Mission Partners at the end of their trip.
5. There should be a two way relationship between the Partner and the Church through their ‘champion’.  This should include at least quarterly written communication and if possible, a face-to-face update at some point.   If this level of communication is not maintained, the grant will not be renewed.  It is the responsibility of the ‘champion’ to ensure ongoing financial support.
6. The grant will be to support some Christian ministry or activity which is endorsed by the Mission Team, if necessary in consultation with the Eldership.

7. The amount of money given in individual grants will usually be modest.

8. Grants will be distributed as a one off.  There will be no formal commitment to financial support on an ongoing basis.

9. The receipt of a grant will not imply any additional obligations to the church neither will the church have any additional obligations to them.

10. The amount of money allocated for grants will be determined by the Eldership in consultation with the mission team when the annual church budget is set.  Priority will be given to the financial support of Supported Mission Partners.

Applications for grants

· Applications may be made in writing to the Mission Team for individual grants from the mission budget. They should set out the nature of their financial need and the ministry which they intend to be involved in. The Eldership may be consulted but need not be involved in assessing the case.

· The Church Eldership should be kept informed of grants given.
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Supported Mission Partners
In addition to awarding grants the Church will also seek to recognise, set aside, send out and find financial support for new Mission Partners. The relationship between the Supported Mission Partner and the Church will have closer mutual and ongoing accountability as set out below.

As a church our priority in mission is to seek to recognise, set apart, send, and support workers in God’s world-wide harvest field. Although the apostle Paul received support from a number of churches he maintained a special relationship with his original sending church in Antioch. (See Acts13:1-3; 14:26-28; 15:35-36; 18:22).  On his missionary journeys he made decisions himself, and in consultation with his fellow missionaries (see Acts16:9-10) where Paul has a vision of a man from Macedonia but Luke records that the group drew the conclusion that God had called them to Macedonia) but he felt an obligation to return to report to his home church. 
Our policy for Supported Mission Partners seeks to maintain this Biblical balance between setting mission workers free to work in partnership with other Christians in the situation that God has placed them, and also providing the ongoing support, and guidance that they may need.  The expectations and obligations on both sides are set out below:
The qualities of the person:
· They will be members of Magdalen Road in good standing with the church and will need to remain so for the duration of their time as Supported Mission Partners
· Prior to being sent we expect that they will be demonstrating gifts, leadership, initiative, and godliness in their Christian service within the church. The first missionaries were in fact the church leaders. Even young Timothy was already recognised in more than one church:

Acts 16:1-3

[Paul] came to Derbe and then to Lystra, where a disciple named Timothy lived…. The brothers at Lystra and Iconium spoke well of him. Paul wanted to take him along on the journey…
· They will be willing to submit to the Eldership of the church, follow the recognition procedure set out below, and co-operate with the mission agency to which they apply.
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Commitments by the church:
The church will pray regularly for the Mission Partner, seek to keep members informed about their ministry, and seek to encourage the Mission Partner by maintaining two way communications.

To facilitate this, the Mission Team Leader will:
· Keep in touch with the Mission Partner and pass up-to-date information to the Church by all available means

· Encourage individuals in the church to write or phone in order to develop a strong prayer base

· Distribute a regular prayer letter to all supporters

· Act as an advocate with the Mission Team, the Eldership and the wider base of supporters.
Pastoral Care:
The church accepts overall responsibility for the pastoral care of the Supported Mission Partner. We will seek to achieve this as follows:
· In cases where the partner is overseas the Eldership will delegate pastoral responsibility to a trusted organisation which has the ability to deliver pastoral care and guidance on the ground. The church will seek to develop a relationship of mutual confidence and open communication with the organisation.

· In cases where the Mission Partner is in the UK the Eldership will undertake to ensure appropriate pastoral support is provided as the specific situation dictates.

· The church will provide pastoral care and support for the mission partner when on home leave. This will include suitable debriefing and other appropriate help.

· For overseas partners we will seek to facilitate one pastoral visit to the mission field between furloughs (or every three years), from the pastor or someone of similar pastoral seniority within the church. This will be written into the budget for the support of that person.

· In exceptional cases where the church decides it must reduce or terminate its support - three months notice will be given.
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Financial Support:
· Endorsement of a person by the church as a Supported Mission Partner implies a commitment, in partnership with the Mission Partner to find the full support that the partner requires.

· Final confirmation of the partner’s call will depend on the Lord’s provision of finance.
· The overall costs of supporting the Mission Partner will be assessed in consultation with the mission agency, and taking into account additional costs associated with furlough and the pastoral visit.
We will seek financial support from the following sources:
· Individuals who give designated gifts both within and outside the church

· Other churches which may wish to assist financially

· If applicable, income generated from the Mission Partner’s employment on the field

· The church budget. It is anticipated that in most cases at least 50% of the necessary support will come from the budget
· Once sufficient support is found for the Mission Partner to go, then the church will undertake to support that partner for their tour of service.

· If the Church feel training is necessary prior to their period of service – this will be supported on the same basis.

Commitments by the Mission Partner:
· The Mission Partner must remain in good standing with the church, maintaining moral and spiritual conduct which is appropriate for an ambassador for Christ.

· The Mission Partner will be required to write a report at least every three months to keep the Missions Team and the Church Eldership informed.

· They will meet with the Church Eldership and Missions Team during their furlough to discuss future plans and aspirations.

RECOGNITION PROCESS FOR SUPPORTED MISSION PARTNERS
It is the church’s role to recognise and confirm the call of God in a person’s life. The situation in Antioch makes that clear:
Acts 13:1-3

In the church at Antioch there were prophets and teachers:Barnabas, Simeon called Niger, Lucius of Cyrene, Manaen ...and Saul. While they were worshipping the Lord and fasting, the Holy Spirit said, “Set apart for me Barnabas and Saul for the work to which I have called them.” So after they had fasted and prayed, they placed their hands on them and sent them off.

The Eldership in consultation with the Mission Team will seek to do this in the following way:
1. At an early stage any individual considering a call to mission work should consult with the Pastor, and if necessary with the Eldership and the Mission Team. At this stage they should be given a copy of this mission policy document.

2. During the early stages of exploring the Lord’s will the candidate must demonstrate a willingness to work under the authority of the church leadership.

3. At the earliest appropriate stage the Elders will share the situation with the church for prayer.

4. If the candidate wishes to continue exploring the possibility of supported mission work they will have an interview with the Elders and a representative of the Mission Team (usually the chair). At this stage there may be consultation between the prospective mission agency, or Bible school, and the Eldership. As a result of this interview and consultation process the Elders, in consultation with the Mission Team Leader will seek to come to a decision as to whether it is appropriate to recognise and set apart the person as a supported mission worker.

5. If the Eldership feels it is appropriate to recognise the mission worker then they will seek the endorsement of the church.

6. At an appropriate stage the church will hold a commissioning service for the mission worker.
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CONCLUSION

It is our prayer that over the next few years the Lord will raise up many more workers for his harvest field. As a church we are committed to recognising and supporting such workers sacrificially, being confident that in the sacrifice involved in supporting and sending, and in the sacrifice involved in going, there is no loss.
“He is no fool who gives what he cannot keep to gain what he cannot lose.”
Jim Elliot, missionary and martyr.
Revelation 22:12-13;17

‘Behold, I am coming soon! My reward is with me, and I will give to everyone according to what he has done. I am the Alpha and the 
Omega, the First and the Last, the Beginning and the End … The Spirit and the bride say, "Come!" And let him who hears say, "Come!" Whoever is

thirsty, let him come; and whoever wishes, let him take the free gift of the water of life.’
RECOMMENDED READING

‘Let the Nations be Glad’ John Piper. (IVP, 1993)

This is an outstanding book which sets out the biblical priority of mission.

‘A Task Unfinished’ Michael Griffiths (Marc, 1996)

Designed to help a church think through its mission policy.

‘Operation World’ Patrick Johnston (OM Publishing, 1993)

A gazetteer of the Christian world for the
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